
1
© 2024 Breton Spa. Confidential. Reproduction 

or distribution without permission is prohibited.Towards a Sustainable Digital Future – OEM Focus

breton.it

Federico Milan

Innovation day

Data-Driven Service Strategies

Innovation and Proactive Maintenance in Modern Industry

OEM side

November, 27th - 2024

Reggio Emilia – Italy



2
© 2024 Breton Spa. Confidential. Reproduction 

or distribution without permission is prohibited.Towards a Sustainable Digital Future – OEM Focus

Introduction

Agenda

Index

About us

1.

Dataa-a-Driven Ecosystem

2.

Uses casesTools and approaches

4.3.
End presentation

5.

Bibliography



3
© 2024 Breton Spa. Confidential. Reproduction 

or distribution without permission is prohibited.Towards a Sustainable Digital Future – OEM Focus

ENGINEERED

STONEPLANTS
MACHINE TOOLS LAPITEC®NATURAL STONE

& CERAMICS

About us

breton



4
© 2024 Breton Spa. Confidential. Reproduction 

or distribution without permission is prohibited.Towards a Sustainable Digital Future – OEM Focus

1

Introduction

Ø Innovation: What is it?

Ø Business Model

Ø Partnership
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Innovation

Innovation is a perspective, we must think beyond

Strategy Innovation

Service

Data-Drive

Maintenance

Proactivity

Innovation and Proactive Maintenance in Modern Industry

Data-Driven Service Strategies
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Business models

The business model defines the framework within which a company operates and creates
value for its customers and stakeholders.

Cost Structure
Costs that are involved in all 

aspects. Fixed and variable cost, 

scale economy, sustainability, …

Market Segmentation
Specific group of potential 

customers

Value Proposition
What make product/service 

attractive to customers.

Revenue Streams
How company make a money

Operation Processes
Dato to day activity, production, 

distribution, customer service.

Key Resources
Essential assets, intellectual 

properties, human, financial

Key Partnerhip
Network of supplier, distributors, 

collaborators, …
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Partnership: Provider, OEM and Process Industries

Competitive and rapidly evolving industrial landscape calls for strategic partnerships

OEM Process Industry

Providers

Equipment & Services

Technology & Licensing

Supply & Support Resource Provision

Service Partnership

Technology collaboration

Supplier Partnership

E.g.: ask OEM

Joint Venture
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2

Data-Driven Ecosystem

Ø Data-Driven Ecosystem

Ø Human-Centric Design and Industry 
5.0
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Data-Driven Ecosystem

A data-driven ecosystem integrates and analyzes continuous data collection to enhance
operations, decisions, and customer experiences.

Processes 

&

Data

Edge 

Computing

INTEGRATION

GOVERNANCE

DATA DRIVEN
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People

Service Tools

MachineProcess

→ !"#$%" × &##%' × (")*+," × !)#,"'' ×-.,/+0"Data-Driven Ecosystem

People
The value of AI is in the help that the person perceives. Without the person there is

no AI, because value is a property of the person.

Service
AI finds its being in the provision of services, services are the value that people

attribute in the actions, results, facilitations, ... that they obtain

Tools
AI allows you to know, understand, provide useful information, create value for

example by reducing intervention times, providing targeted solutions. AI is a tool

and should be understood and used as such.\

Process

Process control can be done with legacy logic, preferable when the data is

contextualized and the process can be represented as a closed form. The process

is a source of data for AI. AI can control processes, the benefit is when processes

are not well defined.

Machine
Machines make transformative processes, AI can improve awareness and perform

predictions about usage, maintenance, potential fault events, ...

Five Elements of AI profitability
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Industry 5.0 And Human Centric Design

Industry 5.0 and Human Centric Design emphasize integrating human creativity with
advanced technology for sustainable and inclusive industrial processes.

Resilient

Human 

Centric

Sustainable

Ø Empowerment

Ø Talent

Ø …

Ø Flexible

Ø Agile

Ø …

Ø Environment

Ø Respect

Ø …

Core 

Value



12
© 2024 Breton Spa. Confidential. Reproduction 

or distribution without permission is prohibited.Towards a Sustainable Digital Future – OEM Focus

3

Tools and approaches

Ø Edge Computing

Ø Human in the Loop

Ø Human at the Edge

Ø Proactivity in Machines
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Edge Computing

Edge computing is a computing approach that processes data near its source to reduce
latency and bandwidth use.

EDGE COMPUTING

FIELD

INTER – COMMUNICATION

Fast

Closing

loop
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Human in the Loop (HITL)

HITL involves incorporating human judgment into automated systems to ensure accurate
and ethical decision-making.

Input OutputProcesses

interfaces / inspection point

Due to low 

confidence
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Human at the Edge

"Human at the Edge" involves placing human decision-making close to data sources in
edge computing environments for real-time responses.

Input Output

ProcessesProcesses
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Proactivity in Machinery

Proactivity in machinery refers to the capability of machines to anticipate needs and act in
advance to address them, often using AI and data analytics. This approach improves
efficiency, safety, and predictive maintenance.

Given an Asset

System model 

to identify 

problems / 

inefficiency / 

safety issues

Is 

corrective 

action 

required?

Yes

No

inform/manage 

for action

Process Ok
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4

Use case

Ø Problem Setting

Ø Digital framework

Ø Solutions
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Problem Setting

Business model

PaaS

Process

Services
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Intelligence
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Digital Framework

The digital framework integrates edge computing and IoT, funneling data into the cloud,
differentiating between data lakes, which store raw data, and data warehouses, which hold
structured data for analysis.

ETL

ETL

Data

Data

DWH

Data 

Lake
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Acquisition

Integration 

Historicization 

distribution

Predictive 

algorithms

IIoT
Adapters

Modules



20
© 2024 Breton Spa. Confidential. Reproduction 

or distribution without permission is prohibited.Towards a Sustainable Digital Future – OEM Focus

Solution

https://www.breton.it/it_eu/products/software/breton-pulse

https://www.breton.it/it_eu/products/software/breton-pulse
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5

End presentation

Open discussion

Asset Maintenance Management in Industry
A Comprehensive Guide to Strategies, Practices and Benchmarking
- Rama Srinivasan Velmurugan, Taru Dhingra

Disruptive Innovation
- Clayton M. Christensen, Michael E. Raynor, Jef Dyer, Hal Gregersen

Data Driven
How Performance Analytics Delivers Extraordinary Sales
- Jenny Dearborn

Gen-AI and I5.0 
Reflections on Emerging Industrial Technologies
- Federico Milan
https://www.amazon.it/Gen-AI-Reflections-Emerging-Industrial-Technologies/dp/B0DHJGM93Q

Smart Scada
Idee di progetto per una supervisione intelligente di impianto
- Federico Milan
https://www.amazon.it/Scada-progetto-supervisione-intelligente-impianto/dp/B09W4BTLQ3
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breton.it

Thank you

For more information contact:Breton S.p.A.

Via Garibaldi, 27

31030 Castello di Godego

Treviso - Italy

This presentation is property of BRETON S.p.A. and is strictly confidential. It contains 

information intended only for the person to whom it is transmitted. The information 

contained in this presentation is provided solely for informational purpose. With receipt 

of this information, recipient acknowledges and agrees that: (i) this document is not 

intended to be distributed, and if distributed inadvertently, will be returned to BRETON 

S.p.A. as soon as possible; (ii) the recipient will not copy, fax, reproduce, divulge, or 

distribute this confidential information, in whole or in part, without the express written 

consent of the BRETON S.p.A; (iii) all of the information herein will be treated as 

confidential material with no less care than that afforded to its own confidential material.
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